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By David Anderson, CTSP [Reprinted with permission from TCIA and the Author]
“I can’t find good help” … “Millennials aren’t
coachable” … “People don’t want to work hard
anymore” … “No one wants to do blue-collar
work.”
You hear people say these things all the time. I
don’t necessarily believe them, but recruiting good
people can be challenging. Let’s not debate these
cliches. Let’s look at some ideas to help. Most of the
information I share with you is either borrowed or
was learned the hard way. The most important
thing is to take action. As Neo Anderson says at the
end of the movie "The Matrix," “I didn’t come here
to tell you how this is going to end. I came here to
tell you how it’s going to begin.”
Honestly, how much time do you spend on recruiting? How much money do you invest? Do you
have a budget? Do you have one person in your company who has recruiting written down as one
of their deliverables? If you do, great. If you don’t, you should.
You can only fix what you focus on. If you want to be great at recruiting hard-working, goodcharacter people who want a career path and to be a meaningful part of your team, you must put
in the effort.
As my former associate, George Barth, would say, the first step in recruiting is retention. Be sure to
keep your existing people happy. So many people are looking to recruit someone new while they
take for granted the people they have. We all have made this mistake. Do you take care of your
existing people? Does your company have a great work environment? Do your employees love
coming to work every day? How do you know? Employee engagement has become a multi-milliondollar business because we all struggle with this. There is a great book called The Employee
Experience, by Stacy Maylett and Matthew Wride. It goes into great detail about how to create a
great place for your people to work in. This is a huge subject. I encourage you to read this book and
do some research.
Continued Page 3
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PRESIDENT’S LETTER

By Doak Marasco, 2022 Chapter President

As I write this message for the Chapter’s newsletter, a mix
of wind-driven snow and freezing rain begins to pelt the
window in my office. Undoubtedly, winter is upon us, and it’s
one of those days when the weather is less than ideal for
fieldwork. There’d be no fault in thinking “did I make the
right career choice?”
Following subzero temperatures earlier in the week, wintry conditions like this evoke
the famed artic expedition of Sir Henry Ernest Shackleton, who had a goal of being the
first person to cross the continent of Antarctica, a forbidding trek. While Shackleton
failed in his mission, he would in time become more recognized for his leadership
abilities than the many significant accomplishments he did achieve through his artic
exploits.
Shackleton is but one of several famed voyagers during a period known as the Heroic
Age of Antarctic Exploration. Despite the perilously cold and icy conditions, where loss
of life had already befallen similar pursuits of the time, Shackleton assembled a crew of
56 persons from more than 5,000 applicants to join him. Knowing the extreme
conditions these explorers would face, it begs the question “how was Shackleton able to
find anyone of sound mind to partake in such a journey?”
Simon Sinek in his book Start with Why explains the genius of Shackleton as a leader
and teambuilder through the recruitment ad he placed when searching for a crew.
Shackleton could have drafted an ad that listed the nautical expertise and qualifications
required for such an arduous venture, but instead he offers this: “Men wanted for
Hazardous journey. Small wages, bitter cold, long months of complete darkness,
constant danger, safe return doubtful. Honour and recognition in case of success.”
(Sinek 92).
Does the sentiment of the ad look or sound like any job posting you have ever seen in
our industry? While I wouldn’t consider the job of an arborist nearly as risky, in a way,
the ad feels oddly reminiscent of the excitement you can experience on a tree crew.
Simon goes on to explain that employment ads tend to focus primarily on “what” an
employer is looking for, namely skills, instead of attitude. Identifying the right attitude
for the job, one that fits with the employer’s beliefs (their “why”) is exactly what led to
Shackleton’s recruitment success in building a crew.
As we navigate through the remaining months of a New England winter, where
conditions can be a bit harsh, it’s all a part of the experience for us. We accept the
hardships and embrace the challenges because arboriculture is what feeds our
individual Why. Undoubtedly, there’s scarcely a one of us that would choose a different
path if we had to do it all over…rain, sleet, or snow.
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Here are a few key points on retention to consider. I want to thank my old boss and mentor, Adam
Cervin, for constantly challenging me to learn and get better at these concepts.
Retention
Pay your people well. Research shows this is not the most important thing, but it’s important. And
no matter what the research says, it is the ultimate measuring stick. “Jane at Utopia Tree Care is
paying Paul X, and you are only paying me Y. I am going to work for Jane.” Stay in touch. It is so
easy to have people feel like a number. People can get upset over simple things. This is one that
always surprises people, when someone you thought was in a good head space quits. You thought
they were happy, and they gave their notice. Try to avoid the painful “Oh no!” moment. Have a good
relationship with your people so that, hopefully, they will come to you and tell you what’s bothering
them before it’s too late. Put times in your calendar to have both formal and informal check-ins.
Offer a career path. Set goals and provide training as soon as you hire someone. Having great
employees is the ultimate goal, so it is imperative you invest time and money into making your
people better. Decide what is most important to you and set up a program to train for that: CDL,
certifications, pruning, client service? Do you have someone on staff who is a good trainer? Put them
in charge of goal setting and training. A good
trainer can create a multiplier effect. Put it in
writing so you can hold people accountable and
repeat what you created.
Make it a fun place to work. Every company is
different and has its own culture. What can you do
to make your company better? We all spend so
much time at work, so how can we make it more
enjoyable? Research shows that simple things go a
long way. Surprise a crew with coffee and snacks
on a cold day, Halloween candy, holiday cookies or
ice cream on hot days. Have parties or outings; this
really helps to get everyone together socially. I
realize that during COVID this is hard, but we are
social animals. Use your imagination and be
creative.
Make sure it’s a safe place to work. You need to
have good equipment, good people and a safe
environment to work in. The work we do can be
dangerous. Make sure you provide PPE and
uniforms and tools that are in good working order.
Hire good people who will work safely and not be
troublemakers. Provide training and career paths.
Give them opportunities to grow, get better and
make more money.
Get rid of the malcontents. This one is hard to do,
especially if they are talented. When you are so
desperate
to
find
people,
it
seems
counterintuitive, but fire the people who poison
your culture. You know, the ones who constantly
complain about everything. Negative people ruin
morale and drag good people down. This is very
easy to say, not so easy to do.
Continued Page 5
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I always think of the scene in the movie "Hoosiers" when Gene Hackman, the basketball coach,
plays with four players instead of five because his only sub was not listening. It’s not easy to be
that strong, but you should be. Remember the Golden Rule. Treat others how you want to be
treated. If you can’t be objective about how you treat your people, or if you struggle with empathy,
hire someone who gets it. Make it their responsibility to make everyone feel good about their work,
or at least be heard.
Recruiting
OK, you have a great culture. All your existing people love you so much they want to work with
you forever and never ask for a raise. Unfortunately, even those people move or retire or their
spouses get transferred – and we all eventually die. You always need fresh blood. Create a
recruiting program that works for you.
Advertise in multiple locations. Through trial and error, find out what sites work for you. Write
different ads for the same job in multiple places. Monitor which works best.
Have a plan. Have a plan for an open position or to replace someone who is retiring or not
performing. Get these people on the bench and vetted before you need them. If you cannot find
the right person for that specific role, make a plan to hire and train. It is fine to hire entry-level
people of character and train them. Most of our best employees were developed in-house, but you
need a plan. It’s amazing to me how many managers at other companies tell me, “We have no
bench.” Set goals right away for your new hires. Have a plan and keep adjusting. What you learn
is, you are never “all set.”
Have a referral bonus. Your super-happy, loyal employee can be your best advocate. Make the
bonus significant. Do you want to put yourself out there asking a friend or family member to take
a chance with their livelihood for $100? Just like clients who love to refer your company, you need
to discover this employee and make it worth their while.
Have an open house at your company. Set a date and advertise well in advance. Have your key
people there. Set up demonstrations, provide refreshments and make everyone who shows up feel
important.
Use social media. The possibilities are endless with all the different platforms. Choose the one you
feel best about. Make sure you commit to updating your posting regularly. With the entire world
at our fingertips in seconds, don’t let your information get stale.
Build relationships with professors and teachers. Donate your time and resources to help them.
Visit schools and bring your experience to the students. Both the teachers and kids will love that.
Be sure to bring some swag.
Post signs in areas where people you want congregate. Restaurants, stores, nurseries, etc. Make
sure people know you want them to contact you. Make it easy for people to get in touch with you.
Use your cell phone or email.
Share resources with other owners and hiring managers. If you have people you trust, it’s a winwin. You can give them ideas or people, and vice versa. Sometimes, you may get a resume that is
not a match for you but may be a match for someone else. I’m a big believer in karma; if you do
right by others, it comes around.
It’s a numbers game. This is just like being a good salesperson. The more recruiting you do, the
more resumes you will get, the more applicants you call, the more interviews you have and the
better people you will hire. As I like to say, you need to kiss a lot of frogs to find a prince or
princess. Pucker up, you have a lot of kissing to do.
Continued Page 7

: heather@newenglandisa.org
: 978-844-0441

5

NEW ENGLAND ISA NEWSLETTER

: heather@newenglandisa.org
: 978-844-0441

Winter 2022

6

NEW ENGLAND ISA NEWSLETTER

Consulting●Education●Management●Tree Care
Dave Hawkins, Consulting Arborist
Over 43 Years’ Ex perience in Arboriculture
• Mass. Certified Arborist MCA #1425
• ISA Board Certified Master Arborist NE-0541-B

Tree Risk Assessment Qualified (TRAQ)

• RI Licensed Arborist #696
• American Society of Consulting Arborists, RCA #743
• Mass. Tree Wardens and Foresters Assn.

Executive Board Member

• Tree Care Industry Association, M em ber

154 Buffam Road, P elham , M assachusetts
(413) 253-4266 office (413) 237-5106 m obile
Em ail: dhaw k ufs@com cast.net w w w .ufstrees.com

Winter 2022
Continued from Page 5
Have a sense of urgency. Especially
when you have a really good
candidate. Running a business, you
are thinking about 50 things. They
are thinking about getting this job.
In our modern world, people are
used to instant answers. If you have
a good candidate, stay in touch. Woo
them
by
making
them
feel
important. Think of all prospects as
perishable food. Get a job offer out
as quickly as you can. Close the
deal.
Try head hunting. This is a tough
one, because I hate it when other
companies
steal
my
people.
However, this is standard practice,
especially at the executive level. I
can’t say I would never do it; I
suggest you pick your spots and
don’t do it too often. However,
people are free to change jobs if they
are not happy.

Don’t settle. If you think someone is
not good when you interview them,
they won’t be good employees. No matter how desperate you are, be disciplined. It is not fair to
your existing staff. This is especially true of the industry retreads. Just like a bad client who has
gone through several companies, you can’t and won’t fix them. Leopards don’t change their spots.
“He has so much talent – it will be different here.” “I will keep an eye on them.” Wrong! They will
be a problem, it’s just a matter of time.
Conclusion
OK, I realize many of you are thinking to yourselves, “I can’t afford this, I don’t have time for all
of this, I don’t have the resources of a big company.” Recruiting is hard, and it takes time and
resources away from other things. However, if you want to have a superb company, you need to
have plans in writing for retention and recruiting. That means having one of your people
responsible for this and spending time on it weekly, if not daily. If you do not have someone with
that skillset, hire someone who does. If you have a small company with limited resources, find a
company or person to help you part time. You may not be able to do everything, but you need to
do something. The more effort you put into this, the better your team will be.
Again, you can only fix what you focus on. Great people are the most important resource for a
service business. If you have mediocre people who don’t show up or who do a lousy job, having
too much work will never be a problem. No successful business owner has ever said to me, “You
know what my biggest problem is? I have too many great employees.”
David M. Anderson, Certified Treecare Safety Professional (CTSP) and a Massachusetts certified
arborist, is a manager with Mayer Tree Service, Inc., a 28-year TCIA member company based in
Essex, Massachusetts.This article originally ran in the January 2022 issue of Tree Care Industry
Magazine.
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NEW ENGLAND CHAPTER ISA SCHOLARSHIPS
The New England Chapter ISA is pleased to announce

THREE $2,500 Scholarships
***Deadline: April 1, 2022****

High School Senior entering the field of Arboriculture, Horticulture, or related
field. Download Application or Apply ONLINE today!
Undergraduate or Graduate students studying in the field of Arboriculture,
Horticulture or related field. Download Application or Apply ONLINE today!

NEW ENGLAND CHAPTER ISA ARBOR DAY GRANT
***DUE MARCH 31, 2022***
This grant awards $1000 to a town, organization, or community who demonstrates
need to promote and support their Arbor Day celebration.
You can Download an Application or Apply Online TODAY!

ISA CERTIFICATION & EXAM INFORMATION
Earning an ISA Credential is a voluntary activity that demonstrates you have the
knowledge and skills to properly care for trees, as well as a high level of dedication
to your profession and your community. Questions? Call Heather at 978-844-0441.
Step 1. Are you eligible to become certified?
-Understand the criteria (www.isa-arbor.com/credentials)
-Apply to take the exam and have your application approved
Step 2. Take Prep Class
-The New England Chapter ISA is offering the Certified Arborist prep class Aug 30-Sept 29 –
Exam on October 2nd (registration coming soon www.newenglandisa.org/events)
Step 3. Schedule the exam
-See the New England ISA 2022 Paper and Pencil Exam schedule or
-Register to take the exam at a Pearson Vue testing center ($100 additional fee)

NEW ENGLAND CHAPTER ISA SHIGO STUDENT SUPPORT FUND
The purpose of the fund is to provide grants to students endeavoring to deepen their knowledge of
arboriculture through participation in conferences, workshops, and other events. Receive up to $500
per request! Download the Application or Apply Online Today!
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CoR Corner

CoR Representative: Anne-Marie Moran amfmoran@gmail.com
Hope everyone is surviving the winter!
Here is a summary of what’s going on with CoR right now:
The full Council of Representatives held our annual meeting virtually on December 16th
during ISA’s Annual Virtual conference that was held December 13th-16th. Both were very
successful events! We had 43 components/chapters present for our virtual meeting. We
discussed “adding a people strategy to your component”. There was a lot of great discussion
around this topic including assessing component’s relationships with their memberships,
assessing members capabilities, and engaging them in a more fulfilling role. Lots of great
discussion and ideas that the CoR executive Committee is reviewing and look to expand
upon in the coming months.

ISA has decided to cancel the in-person Leadership Conference that was to take place in
Atlanta at the end of March, due to Covid and travel restrictions. Look for a virtual meeting
to be scheduled in it’s place at a later time, that may allow attendance for many more ISA
members and leaders. ISA continues to monitor health and travel restrictions around Covid
while planning the International Conference in Malmo this summer. *Updated: since this
update was turned in by Anne-Marie Moran, ISA has announced that 2022 Leadership
Conference will be in person in Atlanta, Gorgia on November 1-3, 2022!

If you’re looking for CEU opportunities without travelling, watch for the emailing of ISA’s
“Tree-sources” that contains links for numerous interesting CEU on-line opportunities!
That’s all for now.
Stay warm and healthy!
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REPORTS & NEWS
NEW HAMPSHIRE: Lucas Beane lbeane@lucastree.com

We have made it through the holidays and are now
pressing forward into what is typically a long winter
here in New Hampshire. We have seen some bitter
cold temperatures thus far, however, a recent
discovery in NH reminds us that our ecosystems are
adjusting to the changing climate and warmer
temperatures. This discovery is the finding of the
southern pine beetle in traps set in Ossipee, NH and
Waterboro, ME. Prior to 2014, the southern pine beetle
had not been discovered north of New Jersey, but since
that time it has been identified in traps throughout
Southern Pine Beetle - < 3 mm long
southern New England states, and now NH and ME can
https://www.unh.edu/unhtoday/2022/01/pine-pests
be added to this list. The pest is responsible for the
destruction of millions of acres of pines in the southern and central US annually. At this time, it
is not expected to destroy significant stands of pines in New Hampshire due to their low
numbers, but it is something to keep an eye on if our climate continues to warm (Ray,
1/13/2022).
One thing that always fascinates me when exploring new forests in New Hampshire is the
discovery of very large specimen trees and wondering just how old and large those trees may
be. This led me to the American Forests website of national champion trees to see what national
champions reside here in the New Hampshire. We are on the books for 3 national champions
including a pitch pine in Merrimack County, a red pine in Carroll county, and the Carolina
silverbell in Cheshire county. If you have any interest in checking national champions in your
own state, or finding the exact location of New Hampshire’s champion trees, the following
websites are very user friendly and helpful.

National champion pitch pine
Photo credited to Brian Kelley

National champion Carolina silverbell

https://www.americanforests.org/get-involved/americas-biggest-trees/champion-trees-national-register/
https://extension.unh.edu/resource/new-hampshire-big-tree-map

I wish all our arborists and members a safe and enjoyable winter in 2022 and look forward to
checking in with you this Spring!
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MAINE: Mike Duddy duddybeach1@gmail.com
The Maine Arborist Association (MAA) is looking forward to holding its first inperson event in over two years. On Saturday, March 5, 2022, the MAA will be
holding its annual conference and business meeting in Portland, Maine. The event is
significant not only because the plan is to meet in-person (fingers crossed), but also
because the MAA is holding its own meeting, after several years of meeting in conjunction
with the Maine Landscape and Nursery Association (MELNA). The partnership with MELNA
was very friendly, but the MAA identity tended to get diluted. The MAA looks forward to
returning to the historic practice of holding its own annual meeting.

Dr. Tom Klak in his lab a the
University of New England with an
American Chestnut seedling
further details.

The event will consist of a full day of speakers and
presentations, along with vendors. Speakers will
include Dr. Tom Klak, a professor at the University of
New England who is very involved in research efforts
to produce a blight-resistant American Chestnut. ISA
and licensed pesticide applicator credits will be
available. The venue for the event is particularly
exciting. Since it is the off season for the cruise
industry, the City of Portland has graciously allowed
the MAA to hold its meeting in the spectacular Ocean
Gateway facility situated right on Portland Harbor.
The setting will be very fun, especially in March.
Everyone is welcome.
Because the event is being held in a City of Portland
facility, we anticipate masks and proof of vaccination
will be required. Please consult the MAA website for

The MAA plans to hold another event a little later in
the Spring. TCIA has approved the MAA’s application
for a grant to conduct Aerial Rescue training. Details
will be posted to the MAA website as planning
progresses.
In less favorable news, yet another tree pest nonnative to Maine has made its way into the Pine Tree
state. Last fall, a Ph. D. student at the University of
New Hampshire discovered the presence of the
Site of the 2022 ME Arborists
Southern Pine Beetle (Dendroctonus frontalis) in
Association Meeting
Waterboro, Maine. Waterboro is located in
southwestern Maine near the New Hampshire
border. The Southern Pine Beetle (SPB) is one of the most destructive pests of pines in the
southern United States. In Maine, it is thought the beetle may prefer red pine, pitch pine,
and jack pine over white pine, but much remains to be learned. In the meantime, Maine
arborists and foresters will need to add SPB to our tree pest lexicon, which already includes
HWA, EAB, and others.
Finally, a note offered in memoriam for the late Thomas Hoerth, whose untimely passing at
the end of 2021 left us all saddened. Tom was a well-known Maine arborist and instructor,
who inspired many with his good nature and passion for trees. He will be sorely missed by
the arborist community in Maine and New England.
: heather@newenglandisa.org
: 978-844-0441
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THE TREE FUND UPDATE

By Kristina Bezanson – NEC-ISA Tree Fund Liaison
2022 Trek des Trees
The 2022 Tour des Trees will take place from Saturday,
September 3rd through Saturday, September 10 in Iowa!
What is the Tour des Trees?
The Tour des Trees is an annual long-distance cycling adventure which serves as the primary
public outreach and community engagement event for Tree Research and Education Endowment
Fund (TREE Fund). The 2022 Tour des Trees features both a live ride and a virtual event, so
participants can join us in Iowa or anywhere in the world! The links below provide key
information for riders, volunteers, donors, and those considering participating in or supporting
the event. We hope to see you on the Tour this year!
Register for the 2022 event here and join Team New England Chapter-ISA:
Tour des Trees: In-person ride in Iowa
Virtual Tour des Trees
To donate to Team New England Chapter ISA:
https://tour-des-trees-2022.blackbaud-sites.com/teams/new-england-team-xt2qef
SPRING 2022 to Fall 2022 RESEARCH GRANT OPPORTUNITIES
Hyland R. Johns Grant Program
Supports research that directly affects the work of industry professionals.
Award amount: up to $25,000 (minimum $10,000)
100-Word Letters of Inquiry (LOIs) accepted January 15 to March 1, 2022
For approved LOIs only, applications accepted January 15 to March 15, 2022
Utility Arborist Research Fund Grant Program
Supports work with real importance and benefit to utility tree care professionals.
Award amount: up to $50,000 (minimum $10,000)
100-Word Letters of Inquiry (LOIs) accepted January 15 to March 1, 2022
For approved LOIs only, applications accepted January 15 to March 15, 2022
Safe Arborist Techniques Fund Grant Program
Supports original research that creates a safer work environment for people working in the tree
care industry and the general public they serve.
Award amount: up to $15,000 (minimum $5,000)
100-Word Letters of Inquiry (LOIs) accepted January 15 to March 1, 2022
For approved LOIs only, applications accepted January 15 to March 15, 2022
Barborinas Family Fund Grant Program
Supports projects focused on tree production, planting techniques, and the improvement of tree
varieties for urban conditions, to focus on investigations into root science.
Award amount: up to $10,000 (minimum $5,000)
100-Word Letters of Inquiry (LOIs) accepted January 15 to March 1, 2022
For approved LOIs only, applications accepted January 15 to March 15, 2022
John Z. Duling Grant Program
Provides start up or seed funding to support innovative research and technology transfer
projects.
Award amount: up to $25,000 (minimum $10,000)
100-Word Letters of Inquiry (LOIs) accepted August 1 to September 15, 2022
For approved LOIs only, applications accepted August 1 to October 1, 2022

: heather@newenglandisa.org
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Jack Kimmel International Grant Program
Provides funding for arboriculture research by applicants working primarily outside of the United
States.
Award amount: up to $10,000 (minimum $5,000)
100-Word Letters of Inquiry (LOIs) accepted August 1 to September 15, 2022
For approved LOIs only, applications accepted August 1 to October 1, 2022
Bob Skiera Memorial Fund Building Bridges Initiative Grant Program
Supports projects which will help arborists and urban foresters communicate the value of trees
and urban forests on a global basis through technology transfer and engagement with
developers, builders, civil engineers, city planners, elected officials and other policymakers.
Award amount: up to $30,000 (minimum $10,000)
100-Word Letters of Inquiry (LOIs) accepted August 1 to September 15, 2022
For approved LOIs only, applications accepted August 1 to October 1, 2022
TREE Fund Scholarships
TREE Fund offers scholarships for undergraduate students who aspire to careers in arboriculture, urban forestry
and related fields. All 2022 active scholarship programs are listed below. Before applying for any scholarship,
carefully read the guidelines provided in the “Read More” links below. Contact TREE Fund directly should you
have questions or require additional information about these programs.
Robert Felix Memorial Scholarship Program
Supports college students studying arboriculture, urban forestry or related fields with the
intention of entering arboriculture.
Award amount: $5,000
Applications accepted January 15 to March 15, 2022
Bonnie Appleton Memorial Scholarship Program
Supports college students studying arboriculture, urban forestry, horticulture, nursery
management or a related field with the intention of becoming a professional in one of these
fields.
Award amount: $5,000
Applications accepted January 15 to March 15, 2022
John Wright Memorial Scholarship Program
Supports high school seniors and returning college students pursuing careers related to
arboriculture.
Award amount: $5,000
Applications accepted January 15 to March 15, 2022
Fran Ward Women in Arboriculture Scholarship Program
Supports female college students enrolled in a program related to the practice of arboriculture
and urban forestry.
Award amount: $5,000
Applications accepted January 15 to March 15, 2022
TREE Fund Free Webinars
New insights on the epidemiology of a phytoplasma disease that affects urban trees in
Bogotá, Colombia
Wednesday, February 9, 2022 at Noon (Central Time) — please note new date
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MAINE REP – Mike Duddy
duddybeach1@gmail.com
MASSACHUSETTS REP – Rick Harper
jwebb@mountauburn.org
NEW HAMPSHIRE REP – Lucas Beane
lbeane@lucastree.com
RHODE ISLAND REP – Andrew Balon
abalon@bartlett.com

EDUCATION COMMITTEE CHAIRPERSON –
Brian Salas
brian.salas@eversource.com
TREK DES TREES COMMITTEE –
A.J. Dupere, Julie Coop, Kristina Bezanson
VOLUNTEERISM COMMITTEE
CHAIRPERSON – Anne Marie Moran
amfmoran@gmail.com
STRATEGIC PLANNING CHAIRPERSON –
Kevin Breen
kbreen30@yahoo.com
ANNUAL CONFERENCE CHAIRPERSON –
Doak Marasco
doak.marasco@davey.com
EXECUTIVE DIRECTOR - Heather Leff
heather@newenglandisa.org

VERMONT REP – Mark Duntemann
naturalpathforestry@gmail.com
NEWSLETTER EDITORS –
Sean Redding & Heather Leff

: heather@newenglandisa.org
: 978-844-0441
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NEW ENGLAND JOB OPPORTUNITIES
ORGANIC PLANT HEALTH CARE
TECHNICIAN
NORWALK, CT

TREE CLIMBER
LITCHFIELD, CT

UTILITY LINE CLEARANCE
SUPERVISORS
PORTLAND, ME

Green Cross, Inc, is seeking an Organic Plant
Health Care Technician. Green Cross, Inc. is a
small but well-established tree and shrub health
care company operating in Connecticut, New
York, and New Jersey. We are fortunate to be in
the most lucrative segment of our industry and
in one of the strongest regional economies in
the country. Apply through
http://greenx.com/page/careers or submit
resume to christer@greenx.com

Sawing High Climbers, LLC, a small
family-owned and operated tree care
company in northwest Connecticut, is
looking for a Tree Climber to start
immediately as an integral part of our
close-knit team. Come join us as soon as
you are available! Apply Today
We'd love to talk to you! Email us at
info@sawinghighclimbers.com.

CLIMBER, ARBORIST TRAINEE,
ARBORIST
PORTLAND, ME

TREE WORKER
NATICK, MA

Lucas Tree Experts, a leader in the tree care
industry, is looking for motivated individuals to
join their team at all positions including Climber,
Arborist Trainee and Arborist.

The Town of Natick Land Facilities and
Natural Resources Division of the DPW
has a vacancy for a Tree Worker. The
primary responsibility of this position will be
to perform tree work including climbing,
use of a bucket truck, brush chipper, stump
grinder, chainsaws, and other related
machinery. Qualified candidates are
required to submit a cover letter and
resume and/or application to Director of
Human Resources, Town of Natick, 13
East Central Street, Natick, MA. 01760 or
by email to HR@natickma.org.

Carpenter Costin Tree & Landscape,
Boston’s North Shore premier tree and
landscaping company, established 1946,
seeks experienced Tree Workers to work
with our crane. Pay Range: $30 - $40/hour
based on experience

Carpenter Costin Tree & Landscape and
Cut-Rate Tree Service, located on Route
1 in Danvers, MA, provide comprehensive
tree pruning and removal, landscape
construction and other services throughout
Boston’s North Shore. We are currently
seeking a CDL Class A Driver and
experienced Equipment Operator to work
with our crane crew. Position is full time
and year-round.

Harrison McPhee is seeking an Arbor
Salesperson. Antiquated streotypes of the
"tree guy" no longer have a place in our
industry, and we stand proud in our efforts
to shed a new light on talent of the trades.
Our newest sales team member must be
passionate about stewarding our urban
forests into the next generation - want to
contribute to a bigger cause - and certainly
know how to find joy in her or his day.

Lucas Tree Experts provides full-time, yearround positions with paid on the job training for
those willing, able and interested in advancing
their skills in this field. Apply online:
www.lucastree.com

EXPERIENCED TREECARE FOREMAN
AND GROUND HAND
EAST FALMOUTH, MA
Hamilton Tree and Landscape is seeking an
Experienced Treecare Foreman and Ground
Hand. he following experience/skills are
mandatory for this position: Tree climbing (this
would not be necessary for the ground hand
position), Bucket work (this would not be
necessary for the ground hand position),
Chainsaw experience, Chipper experience,
Understanding/interest in the tree industry, Valid
driver’s license is mandatory (CDL is preferred),
Valid DOT card is preferred but not necessary,
Position is full-time year round with great
benefits and very competitive pay. Hamilton
Tree and Landscape is a Drug Free Workplace.
Please visit:
https://hamiltontreeandlandscape.com/about/em
ployment/ for more details and to apply online!

: heather@newenglandisa.org
: 978-844-0441

CDL A DRIVER/EQUIPMENT
OPERATOR FOR TREE COMPANY
DANVERS, MA

Please forward resume to Carpenter
Costin via email:
bmarsan@carpentercostin.net Or give us
a call at 781/598-1924, ask for Bonnie.

Lucas Tree Experts, a leader in the tree
care industry, is looking for Utility Line
Clearance Supervisors to join the
Management Team. Strong supervisory
background is required. Come work for a
company that offers advancement
opportunities and a great quality of work life!
Apply online at: www.lucastree.com

TREE WORKERS – CRANE WORK
DANVERS, MA

Join our growing team. Please forward
resume or call 781/598-1924 and ask for
Bonnie. For more information on Carpenter
Costin Landscape Management, please visit
our website at www.carpentercostin.net

ARBOR SALESPERSON
MILLIS, MA

If you think the qualities you would bring to
to this position are a match for us, we invite
you to fill out an application on our job listing
page at www.HarrisonMcPhee.com

Visit our website www.carpentercostin.net.
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NEW ENGLAND JOB OPPORTUNITIES
SKILLED CLIMBING ARBORIST
EAST PROVIDENCE, RI

W4 ARBORIST
LEXINGTON, MA

EXPERIENCED TREE WORKER
DANVERS, MA

T.F. Morra Tree Care, Inc. is currently seeking
a skilled climbing arborist to join our team. We
are proud to offer a safety-oriented, professional
workplace. Join in the excitement of our existing
team that employs the latest advancements in
climbing and tree care technology. ISA
Certification, MA Certified Arborist, RI Standard
Arborist License all preferred. Valid driver’s
license required. Phone: (401) 331-8527
Email: info@tfmorra.com

The Town of Lexington is seeking two
W4 Arborists. Starting Hourly: $24.21 with
excellent benefits.The REQUIRED Town of
Lexington application form must be
received in the Town’s Human Resource
Department. This position is open until
filled. Performs skilled and semi-skilled
tasks in care and maintenance of trees and
shrubbery; assists other departments as
needed. Apply: www.lexingtonma.gov

VARIOUS POSITIONS
FOXBORO, MA

CREW MEMBER
NANTUCKET, MA

Carpenter Costin Tree & Landscape,
Boston’s North Shore premier tree and
landscaping company, established 1946,
seeks experienced Tree Workers to join our
growing Forestry team. Pay Range: $23 $40/hour based on experience. Join our
growing team. Please forward resume or
call 781/598-1924 and ask for Bonnie. For
more information on Carpenter Costin
Landscape Management, please visit our
website at www.carpentercostin.net

Tree Tech is seeking persons for various
positions available for Tree climbers, Crew
Leaders, Bucket Operators Plant Health Care
Technicians with experience or will train. Great
people, equipment, facility, benefits and culture
with excellent growth opportunities (if you want
it). Please contact John Haehnel john@treetechinc.net or call 508 543 5644

NANTUCKET YARD GUARD, a local tree
service and pest control company, is
looking for new year-round crew members
to join our team. Valid drivers license
necessary. Competitive pay, starting at
$25-30 per hour and benefits. Housing
available for the right candidate.To apply,
email info@nantucketyardguard.com

GARDEN TEAM LEADER
AYER, MA

TREE CLIMBER
WOBURN, MA

Pumpkin Brook is seeking a Garden Team
Leaders. GTL’s have two to three years of
professional gardening experience and
managerial skills. Oversees a team of two to
three Landscape Apprentices who maintain our
client gardens. Solid plant ID, organic care
knowledge, and top customer service skills
required. Apply:
https://www.pumpkinbrookorganicgardening.co
m/

Arbor Care is seeking a Tree Climber,
Crane Climber, Bucket Operator, Plant
Health Care Tech. $35.00 per hour and up
for qualified applicants plus benefits. Arbor
Care is a fully established tree care firm
offering an excellent work environment
utilizing state-of-the-art equipment. Yearround employment is available.
Experienced tree climbers only.
To Apply:
https://www.arborcaretree.com/careers.htm

FORESTER
PROVIDENCE, RI
PPL is seeking a Forester. The Forster position
at PPL supervises the field activities associated
with the coordination and execution of the
vegetation management program within Rhode
Island. For specific questions feel free to
contact: Christopher Rooney – 401-642-2246
Or Christopher.rooney@nationalgrid.com

: heather@newenglandisa.org
: 978-844-0441

PROJECT MANAGER
AYER, MA

Pumpkin Brook is seeking a Project
Manager. Manage PBOG's busy planting
installation season. Two years of past
experience with planting, procurement,
estimating and electronic record-keeping
essential. Top-level horticultural knowledge
required. Start mid-winter 2022. Reports to
President. Apply:
https://www.pumpkinbrookorganicgardening
.com/

ARBORIST SALES POSITION
HOOKSETT, NH

Collins Tree Service is seeking an Arborist
Sales Position. If you have 2 yrs or more
sales experience and are looking for a
change, we offer competitive salary, use of
company vehicle, uniforms, health
insurance, 401(k) savings plan and more.
Candidate must have a valid drivers license.
Please send resume to
info@collinstree.com

New England Chapter Members
Place Your Jobs Here FREE
*************************************
Members post your jobs here for free
Not a member of the New England
Chapter? Sign up here or visit our
website here: www.newenglandisa.org
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NEC-ISA
P.O. Box 435
Norwell, MA 02061

Share your experiences…

Do you have a story to share? We encourage you to submit an article (500 words)
for the newsletter. If your article is selected, you will receive a $100 thank you!
WE WANT TO HEAR FROM YOU!
Contact heather@newenglandisa.org for more information.

WHEN & WHERE

AREA ISA CERTIFICATION EXAMS

Upcoming Calendar Events Date

Location

Mar 28 UMaine, Orono
Jun 27 TBD
Jul 15 Fish & Wildlife Bldg.

WINTER HAPPENINGS (EARN CEUs)

For complete listing & for more
detailed information, visit our
CALENDAR at
www.newenglandisa.org/events
Feb 3

Webinar – Urban Forestry Today –
Climate Change & Urban Trees - FREE

Feb 4

Webinar – Urban Tree Symposium - $$

Feb 8

SAF Short Course – Climate Regulation
and Carbon Shortage – Online Self-Paced
$$

Nov 9

Methods and public health impacts of
community-based urban forestry efforts FREE

Nov 17

TREE Fund Webinar – New insights
on the epidemiology of a
phytoplasma disease that affects
urban trees in Bogotá, Colombia

: heather@newenglandisa.org
: 978-844-0441

Sep 26
Oct 2
Dec 2
Dec 12

TBD
Framingham Sheraton
UVM Extension
Umaine Orono

City, State

Orono, MA
South Paris, ME
Essex Junction, VT

South Paris, ME
Framingham, MA
Berlin, VT
Orono, MA

For information and scheduling of ISA exams in New
England, contact Julie Coop at julie.coop@mass.gov.

IMPORTANT 2022
NEW ENGLAND CHAPTER DATES
Feb 22-24

TRAQ (Full Course) SOLD

Feb 25

TRAQ Renewal –

Coming
Soon!

OUT

Registration Closed
TRAQ, Certified Arborist Prep
Course, and MUCH MORE
see our website for details.
SAVE THE DATE
2022 NE CHAPTER ANNUAL
CONFERENCE AND TRADE SHOW
OCTOBER 2-4
FRAMINGHAM SHERATON
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